ODESA
CUSTOMS

State Fiscal Service
of Ukraine
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UKRAINE IN DOING BUSINESS 2016 INDEX

° EU MEMBER STATES
@ MOLDOVA

@ ZIMBABWE

@ UKRAINE
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TOP 5 MOST CORRUPT GOVERNMENT

) AGENCIES
30
25
. Customs holds 2nd place
in terms of corruption
15
10
i N

Tax agency Customs State Agency Fire Department Police

of Land Resources

Source: Corruption perception level as viewed by business. August-October 2015 -
ind




BUSINESS LOSSES ON UKRAINIAN CUSTOMS:
DOING BUSINESS 2016

292 292
168
35
96
9 37
37 36
a 5 1 4 25
T 400 020 By w

EXPORT IMPORT EXPORT IMPORT EXPORT IMPORT

52

26

Customs and border Documentary Cost to import
compliance (hours) compliance (hours) S USA
@ Q



THE MAIN PROBLEMS

> 8

COMPLICATED LONG-TERM COSTLY

PROCEDURES

THE NEED TO SIMPLIFY

B

|
I’




INTERNATIONAL

TRANSIT

THROUGH=p

ODESA

LESS THEN

MINUTES .

CUSTOMS CLEARENCE

OF GOODS
BY ORDERS

INODESA
LESS THEN

ONE

HOUR

ONLY
TWO

DOCUMENTS

TO PASS

CUSTOMS
CLEARENCE




REFORMS AT ODESA CUSTOMS CONSIDERABLY DECREASED
TIME OF CUSTOMS CLEARENCE

INDICATOR BEFORE NOW

Average time for customs clearence 4. 4 8 0:38
[

from 37 countries 0:59

with inspection
Average time to clear goods 1 .07
of the largest companies with 4:45 1 : 1 8

good reputation

with inspection

Average time to clear 0,3 5 0:1 0

international transit goods ° 0:1 5

with inspection

.




CUSTOMS CLEARENCE

GOODS FROM
37 CONTRIES

TIME OF
CUSTOMS
CLEARENCE

4:57

DECEMBER
2015

JANUARY
2016

THE LARGEST COMPANIES
WITH GOOD REPUTATION

TIME OF
CUSTOMS
CLEARENCE

5:55

DECEMBER
2015

JANUARY
2016

APRIL
2016




88% OF CLEAR GOODS USED THE INVOICE PRICE

88%
76%

APRIL APRIL

2015 2016 l






CREATION THE AREA OF
CUSTOMS CLEARANCE




OVERCOMING BUREAUCRACY BY
DECREASING AMOUNT OF DOCUMENTS

BEFORE THE REFORM AFTER THE REFORM

1. CERTIFICATE OF ORIGIN 1. |NVO|C E

2. DECLARATION OF ORIGIN

3. CERTIFICATE OF REGIONAL PRODUCT NAME

4. CERTIFICATE OF COMPLIANCE 2. TRAN SPORT DOCU MENT

5. CERTIFICATE OF QUALITY

6. CUSTOMS VALUE DECLARATION 3. ADDlTlONAL DOCUM ENTS
7. FOREIGN TRADE CONTRACT

8. REGISTRATION CARD OF FOREIGN TRADE CONTRACT (| F NEED BY LAW TAKING | NTO
9. INFORMATION ON ORDER OF PRODUCTS MANUFACTURING

10. INVOICE ACCOUNT THE REFORM)

11. ACCOUNTING RECORDS

12. TRANSPORT DOCUMENT

13. IMPORT LICENSE q

14. CONSIGNMENT -~

15. GENERAL DECLARATION 4

16. MANIFESTO
17. DECLARATION OF CREW’S PERSONAL BELONGINGS

18. CREW LIST

19. INTERNATIONAL VETERINARY CERTIFICATE

20. APPROVAL TO IMP TION OBJECTS OF VETERINARY CONTROL
21. PHYTOSANITARY C ICATE OF EXPORTING STATE

22. QUARANTINE PERM
23. EXPORT LICENSE

/.

O

B




INTEGRATION OF ALL PROCESSES
IN A SINGLE BODY - CUSTOMS

ISSUANCE OF

CERTIFICATES
(phytosanitary, PHYTOSANITARY

veterinary, CONTROL
origin)
CUSTOMS CONTROL/
ANTI-SMUGGLING
VETERINARY
CONTROL
ECOLOGICAL
CONTROL

D



IMPLEMENTATION OF ELECTRONIC CUSTOMS

SYSTEMS ASYCUDA

FACILITATE THE TRANSITION
OF CUSTOMS PROCEDURES

IN ELECTRONIC FORMAT Y

IS USED IN 90+ STATES OF
THE WORLD (LATVIA,
MOLDOVA, GIBRALTAR)

UNITED NATIONS

MEET THE STANDARDS OF U N C T A D

WORLD CUSTOMS

. .. ORGANIZATION (WCO)



OPPORTUNITIES OF ASYCUDA WORLD

Accessibility of all persons
connected to the new process of
customs clearance with
authorized access

Wet stamps replaced
by bar codes

Elimination of redundant
procedures of signing
documents

Interaction with similar
systems of other countries

Improved risk management




COMPETITION

PERSONS SELECTEL

APPLICATIONS
OLDEST
CANDIDATE

YOUNGEST
CANDIDATE

CANDIDATES SPEAFK
ENGLISH

920%

REGIONS OF CANDIDATES

2
.
59,
20,
>
>



DISTRIBUTION OF FUNCTIONS IN
CUSTOMS CONTROL ZONE

FRONT OFFICE BACK OFFICE

ELIMINATION OF CONTACT BETWEEN THE
DECLARANT AND OFFICER, WHICH OVERSEES l




ELIMINATING THE NEED FOR MEDIATION
DURING CUSTOMS CLEARANCE

BEFORE THE REFORM AFTER THE REFORM
| |
™62 m

—

I
A L

AGENT
J ﬂ

CUSTOMS

CUSTOMS



IN ADDITION TO FREE SERVICES CUSTOMS
PROVIDE PAID SERVICES

2 ¥ N

FILLING IN THE ISSUANCE OF ACCELERATION OF
DECLARATION CERTIFICATES INSPECTION
PROCESS |

Customs is interested in providing
high-quality and fast service

B



AUTOMATIC QUEUE DISTRIBUTION SYSTEM

QUEUE SYSTEM
LACK OF POSSIBILITIES TO
PREDICT CUSTOMS OFFICER




CUSTOMS RISK CHANNELS

GREEN YELLOW BLUE RED

15 MINUTES VERIFICATION POST-AUDITBYTAX  POST-AUDIT BY TAX
WITHOUT CHECKS ~ OF DOCUMENTS  AUTHORITIES (NEW)  AUTHORITIES (NEW)

B




IMPROVING RISK MANAGEMENT

NEARLY 100% OF GOODS ARE UNDER CONTROL
BY CURRENT AUTOMATICRISK MANAGEMENT AND ANALYSIS SYSTEM

¥

INTERNATIONAL EXPERTS OF
EXPERTS ASYCUDA

¥ ¥ ¥

RISK MANAGEMENT SYSTEM
L 4 ¥

CONTROL SIMPLIFICATION l

EXPERIENCE
OF UKRAINIAN

CUSTOMS




CLEARANCE BY PRICE CONTRACT

DETERMINATION OF CUSTOMS VALUE BASED ON THE PRINCIPLE
WTO/GATT Customs Valuation Agreement

BY PRICE OPERATION ,,TRANSACTION VALUFE"
(main method on practice)

OTHER METHODS
(ONLY if it’s impossible to check the value of the operation)

D



INSPECTION WHEN DETERMINING
THE RED CHANNEL

5-7%
AREA OF CUSTOMS declarations

TERMINAL OF THE PORT

CLEARANCE

Inspection that is conducted
on initiative of the customs is FREE

D



MANDATORY VIDEO SURVEILLANCE
AND ACCESS TO THE RECORDS

k.

’) Declarant does not have to be present

IH during the inspection

Live Webcast of inspection
to the declarant

Access to video copies




AUTOMATIC DETERMINATION OFFICER
OF THE RED CHANNEL

‘\ ASYCU DA @
’ WORLD ’
Determination the red Ch0|ce of the officer e SMS-notification
channel by the system: to the officer on the
- unpredictable phone (where, when,
- automatically terms and what

to check)




HOURS OF CUSTOMS CLEARANCE

BEFORE THE REFORM

0 Work time:
from9amto 9 pm,
Saturday and Sunday
are days off

© if cargo arrived
at 09:01 pm,
have to wait 12 hours
to start clearance

o Loads that are perishable
have to stall because of
schedule of Customs

>

AFTER THE REFORM

ROUND THE CLOCK

D



DECLARATION

| |
PRELIMINARY NORMAL

On the way on ship
(before arrival to the port)

Terminal of the port
(without need to boot
on the vehicle)

B



NORMAL DECLARATION

CUSTOMS ‘

O-O‘

0 Preliminary 9 Declaration e The load
information in customs is released after
in electronic form clearance area: inspection
from marine agent: - Invoice if necessary
- Consignment - Transport
- Manifesto document

D



CUSTOMS CLEARANCE DIRECTLY
AT CHECKPOINTS

BEFORE THE REFORM AFTER THE REFORM

TRANSPORTATION ON
PORT’S OPERATOR VEHICLE

DOUBLE CONTROL TRANSPORTATION
TRANSPORT COSTS ON ANY VEHICLE

INTERNAL o 0O
CUSTOMS




PRELIMINARY DECLARATION

=) a==. =) I [

ASYCUDA

WORLD

0 Documents could be 9 The declaration e Cargo is released
submitted in electronic is made in the area immediately after
form from the company: of customs clearance arrival (after
- Invoice before cargo inspection if
- Transport document is crossed the border necessary) that

reduces time and
risk of business

B



BUSINESS LOSSES ON UKRAINIAN CUSTOMS:

168

52
26

26
1 1 1 1

— |

OUT IN LEADERS IN DOING BUSINESS INDEX

I BEFORE THE REFORM

I AFTER THE REFORM .



TODAY

CUSTOMS IS A BARRIER CUSTOMS IS A SERVICE




OPEN
CUSTOMS
AREA

CREATING

#OPEN CUSTOMS AREA
TOGETHER



ONLINE PORTAL OPEN CUSTOMS AREA

- DISCLOSED INFORMATION ABOUT CUSTOMS CLEARENCE
- ONLINE CAMERAS ON CHECKPOINT IN KUCHURGAN
- QUICK ACCESS TO INFORMATION ABOUT REFORM

€« © customs.odessa.gov.ua e || Q oo

Moneginok, Tpasers 16,2016 Crpiuka: Cya singas 60 kr GypwTiiky ocobi, Aka He3akoHHO Horo BUBOSUAa 3 YKpainmn

FONOBHA PEGOPMK ~ JIHIAXENN HOBWHW  BIAEO  BA3W O®OPMAEHb v  BIAKPUTWA MWUTHWIA MPOCTIP ~  MPO HAC ~  ONLINE v

STOP! Kowtpons  HoEmkn
T

P'St8p koHTpons't METaM¢ETaM|Hy OU#;I'I *a
\} .l

NNALLOK KOHBAKY
4 20.042016 & cus dmin 4 Comments Off

3MI npo Hac

3anopisbKi NignpreMcTBa
05MpaIOTI:~ Opecbky MATHULLIO
admin  §® Comments Off

MNignpuemcrea 3anopisekoi oGnacTi KOPUCTYIOTECR
nocnyramu OAecoKol MUTHWL Yepes BiACyTHICTE
kopynui s Caed. Mpo ue nig Yac Hapaaw NoOsIAOMUE
ronosa 3anopisbkoi

Make 80% l:rapux Kepigvwkis [l "XENN"
M 16052016 @ Comments OFF 4 13052016

Sanopisb'f(l mp,npweﬂii:nsa
obupatoTs Ogecsky muTHAL ll GisHecy, - Onekcadjp 3axapoB

MO3VTABHO BRAMHE Ha DOSUTY

£9 12052016 @ Comments Off £ 074 @ Comments Off

A JOKYMEHTIU
1A 37 KPAIH

fokymMerTa

HopyqeHHs "[lBa AOKYMeEHTW Ansa
37 kpain"

f49 18.04.2016 @& customs_admin @ Comments Off
Ha4aneHWKaM MUTHMX MOCTIB Nig Yac 3gilcHeHHA
MWTHOTO Dd)OpMﬂEHHFl ToBapis, Ha Ak NOWKWPHETHA

Ain JlopyqeHHa Ha4anoHNKa MUTHULI Big 22.02.2016 Nz
12/15-70-00,

BIﬂI{pHTHM MurTHmiA ...

1,786 likes

You and 51 other friends like this
hE E.0%

Bipxpuruii MurHmi
Npocrip - Open
Customs Area

HoBWHK 3 38N0pHIcKs: NIANPHEMCTES
iAyTb TYAM, Ae Hemae Kopynui. TofTo
Ha OREChKY MUTHALKO,

FMMTHAUA #Opeca

CBixe

Opecbka MUTHWLRA 36iNbHMNE Malixe S0%
cTapwx kepisrukis 16.05.2016

Ha Oaecbkid MATHUL 3anpalutosana rape4a
ninia "XENM" 13.05.2016

3anopiseki nignpuemcrea cbuparote Onecbry
muTHAY o 12.05.2016

Bigmina BisysaHHA HapPAAIE MOSWTMEHD BNANHE
Ha poboTy GisHecy, - OnekcaHap 3axapos

07.05.2016

Cyn, sigaae 60 kr BypwitnHy ocobi, axka
HE3AKOHHO FHOro BuBosnna 3 Yipaitm
05.05.2016

—
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SUPPORTED BY:
GLOBAL @) -
UKRAINE ( JETLALS'S dllce

QUICK REACTION TO CORRUPTION
ALERTS

PROVIDES CONSULTING SERVICES
ON CUSTOMS ISSUES

ACCEPTS REFORM PROPOSALS

web: help.yuliamarushevska.com

skype: help.yuliamarushevska
e-mail: help.yuliamarushevska@gmail.com



W http://help.yuliamarushevska.chim

lonia MAPYWEBCbKA YANbHUK OOECBKOT MUTHUUI A0C

HoBa MUTHULUA

Hawa meTta - 3namati KopynuiiiHi TpaguLil, SHALLWTIA «CXeMmns».

MWTHMLA NOBWHHA CTaTW 3pYYHWM i MPO30PUM CEPBICOM ANA

6isHecy, a He MicLem 3barayeHHa YMHOBHMKKIB. A BipHo, WO Le

MOXNHMBO.

HAAOICNATA 3BEPHEHHA

pencustoms
“ BinkpuThia MuTHMA MpocTip - Open Customs Area Q E Bigxpurwii MuTuuni NpocTip...  Tnaexan

CTpaHuLa CoobLIeHNA YBEIOMMEHUA CTaTUCTHKA MHCTPYMEHTEI ANA MyGNUKaLIMK HacTpoiku MomMolLb *

| | 25 CiYHA
' ) 2 0 1 6 HA 3TOW HEQENE

noYator pedcTpayii o .00 95
OTmeTen sHpasuTcas
CrpaHuub
U/ 18 654
= - = - Oxeat nySmuEaLmm
BigkpngnniMutHumn
'nm;eﬂ_rl'n n..-l.ﬁlo;-:jn_il.'f‘lum"ju]“h“ﬁ,KOHq) 21
’ A 4‘# — . PerucTpauus
BIAKPUTHUK ;
Ko 1= ===
MPOCTIP

XpoHHUKa WMHpopmayus ®OTO OT3blBbl Ewe -



